DRAFT WAITAKERE CRIME PREVENTION PLAN 2007-2012

BACKGROUND AND CONTEXT

Three years ago the Crime Prevention Unit in the Ministry of Justice {(CPU)
negetiated new funding arrangements with territorial authorities (TAs). This resulted
in three broad categeries of funding: metropolitan partnerships, provincial plans and
targeted project funding. At the time Waitakere felt within the metropolitan partnership
category and established a Crime Prevention strategy (2004-07) subsequently
providing a solid platform for the development of the Waitakere Crime Prevention
Plan 2007-2012.

With effect from the new contract period commencing 1 July 2007 the designation for
Metropolitan TAs will be changed to “Strategic Partnerships” to reflect the nature of
these partnerships, as a result Waitakere now fails within the Strategic Partnerships
category.

Summary of CPU contract changes being introduced and the basic requirements of
the new funding agreements;

Strateglc Partnership TAs from 1 July 2007
The number of TAs engaged in Strategic Partnerships will be expanded to 15.

~ The existing 10 are the cities of North Shore, Waitakere, Auckland, Manukau,
Hamilton, Tauranga, Hutt, Wellington, Christchurch and Dunedin.

~ The additional 5 cities are Whangarei, Rotorua, Napier, Hastings and Palmerston
North.

Basic Requiremenis of Strategic Partnerships

~ For the 10 existing metropolitan TAs the contract term of the funding agreement
will be set at 5 years, with a2 review of the progress and outcomes of the
agreement at the 3 year stage. This review will assess progress and will
determine any changes needed to achieve intended outcomes.

— Each TA will need to ensure that the following basic requirement are in place, or
will be within a reasonable period:

1. a governance board or commitiee fo direct and monitor crime prevention
plans, activities and outcomes;

2. a crime prevention plan that meets the requirements of the TA and which sets
out the broad crime prevention/reduction goals and objectives for the contract
period;

3. demonstrated linkage between the crime prevention plan and the relevant
Long Term Council Cammunity Plan (LTCCP);

4. a system of reporting acilwties and outcomes at least once a year to the TA
and to the CPU.
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“To enable a Safer Community in Waitakere by working in partnership to
prevent and reduce crime”,

OBJECTIVES

— Integrate Crime Prevention and Crime Reduction principles within overarching
strategies for Waitakere

— Develop existing parinerships and establish new partnerships which will contribute
to the achievement of the Crime Prevention Plan objectives

~ ldentify and prioritise Crime related issues for Waitakere

— Utilise intervention logic to develop and implement key action plans, projects and
initiatives

- Incorporate evaluation mechanisms within the Crime Prevention Plan, its action
plans, projects and initiatives

STRATEGIC CONTEXT

The Crime Prevention Plan 2007/12 will be aligned (in part) fo the Social Strategy
currently heing developed for Waitakere.

Waitakere City Council has adopted 5 Strategic Priorities. These are regarded as
overarching: everything the Council does must take them into account:

— The Treaty of Waitangi (Te Tiriti O Waitangi)
- Sustainable Development

~ First Call for Children

~ Safe City

— Lifelong Learning

While all have an impact on Community Safety, the First Call for Children and Safe
City Priorities have and continue to play major roles impacting on Crime prevention,
reduction and Community Safety.

COMPONENTS OF THE CRIME PREVENTION PLAN

~ Crime Prevention Pian Aim and Objectives
- Crime Prevention Reference Group
- City Safety Action Group
- Memorandum of Understanding (Council/Police)
~- Safe Waitakere {Crime Prevention Project)
- Qverall Action Plan
-~ Key Projects and Specific Action Plans
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Crime Prevention Plan Aim and Objectives
{Detailed above)

Crime Prevention Reference Group (CPRG)

The purpose of the CPRG is to contribute to the objectives of the Crime Prevention
Fian by:

- ldentifying and prioritising specific “key” projects to be included within the Crime
Prevention Plan and approving related action plans

— Working in partnership to reduce and prevent crime within Waitakere

— Providing Strategic recommendations, advice and guidance at a local, regional
and national level

~ Monitoring and guiding the Crime Prevention Plan 2007-2012 and its component
paris

~ Maintaining a medium to long term focus spanning the 5 year period of the Crime
Prevention Plan 2007-2012

— Providing a networking capability within which partnerships can develop to
enhance crime prevention/reduction outcomes

— Leveraging additional funding and resources that support the Crime Prevention
Plan

CPRG Reporting

A written report and presentation will be made annually to Coungcil. This report will
aiso be presented to the Ministry of Justice, Crime Prevention Unit, (CPU). The
report will include all information identified as required in Schedule 5 of this
contractual agreement with the Ministry of Justice.

CPRG Membership

CPRG will be made up of representatives from key agencies and community
partnerships that have the ability to contribute to achieving the “aim’ of the Crime
Prevention Plan. Composition of the group will be finalised over an initial consultation
period. Consideration will be given to the establishment of a smaller “core”
membership that will perform a governance/steering function. CPRG membership:

Eiacted Members

Chair; Cir Penny Hulse (Chair of City Development Commitiee)
Cir Peter Chan
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Govemment agencies

Ministry of Justice, Crime Prevention Unit (advisory role)
NZ Poiice

Corrections

Child Youth and Family

Courts

Housing New Zealand

Community Agencies

Victim Support

WAVES

Neighbourhood Support Waitakere
Tag Out Trust

Community Representation

Community Board

Maori — Te Taumata Runanga

Pacific Peoples — Pacific Island Board
Waitakere Ethnic Board

Waitakere City Council

Safe Waitakere Team Leader
Crime Prevention Project Leader
Project Leader — Alcohol Issues
Other Council staff

Membership of the CPRG is not exhaustive and additional members may be
introduced by agreement of the CPRG.

CPRG Meetings will be quarterly.



City Safety Action Group (CSAG)

Purpose of the CSAG is to contribute o the objectives of the Crime Prevention Plan
by:

- operating as an immediate point of reference for priority crime and community
safety issues as and when they arise in Waitakere

~ applying a problem solving approach to addressing prioritised Crime and
Community Safety issues

— initiating multi-agency/partnership action.

~ Focus predominantly on “situational” crime and community safety issues

- Maintaining a short to medium term focus (relative to the 5 year period of the
Crime Prevention Plan ie projects that can be completed within 1 — 12 months)

~ Link with and support the CPRG

— Receive guidance and direction from CPRG

This group is linked directly to the CPRG and CSAG has representation on the
CPRG.

Membership

Membership of CSAG fluctuates according to the issues being addressed, with
additional representation and staff involved as required. The group comprises the
following members (or their nominated replacements) from Councit and the Police:

Council

Crime Prevention Projects Leader (Vacant)
Roy Hunt — Safe Waitakere Alcohol Project
CAYAD Project Leader/Coordinator (Vacant)
Brian Louden - Council Security Manager
District Licensing Inspector

Leisure Services

Parks Assets Management

Public Affairs

Road Safety

Elected Members

Cir Penny Hulse {Chairperson)
Cir Peter Chan



Community Boards

Representative(s) from each Community Board
Pacific Island Board

Maori — Te Taumata Runanga

Whaitakere Ethnic Board

Poiice
Snr Sgt- Community Relations (Ross Hunter)
Functions

The group convenes to discuss matters that are of particular concern between Police
and Council. Matters dealt with may include:

— Emerging “hot spots” (eg Henderson CBD safety concerns)
~ On-going problems {eg Graffiti Vandalism)

~ Particutar sites/localities (eg car parks)

-~ Planning for specific events

~ Proactive opportunities policing (eg NHS)

— Input into and evaluation of plans and proposals

Process

The group will mest regularly (currently every 8 weeks) and any person can place
items on the agenda through one of the core group. The Crime Prevention Project
Leader- Safe Waitakere convenes the group. Matters before the Group are
considered, prioritised and the actioned, Where appropriate specific action plans will
be developed (which may include the establishment of specialist project teams).

Memorandum of Understanding

In March 2004 a Memorandum of Understanding (MOU) was established between
Waitakere City Council and New Zealand Police. This document outlines a process
to deal with issues such as:

— information sharing
— Joint planning
— Collaboration.

A review and update' of the MOU has been included as a requirement within the
pverali action plan.

Ab



Safe Waitakere

The Safe Waitakere Team within Council has a key role to carry out within the plan,
in particular the Safe Waitakere Team Leader in a managerial/strategic capacity and
the Crime Prevention Project Leader in a coordination/impiementation capacity.

Overall Action Plan

An overall action plan has been developed fo guide key areas of the Crime
Prevention Plan 2007 — 2012.

Key Projects and Specific Action Plans.

Key projects and specific action plans will be established to focus on critical issues,
namely:

— Public Violence

- Graffiti Vandalism

— Family Violence

~ Volume Crime (Vehicle Crime)

— Crime Prevention Through Environmental Design (CPTED)

in addition sub-projects have also been highlighted for development, namely:

— Truancy
— CCTV (Closed Circuit Television)

CONCLUSION

The Crime Prevention Plan 2007 — 2012 is intended to provide a solid framework that
will enable a “Safer Waitakere”. This plan has been developed utilising the learning
obtained from the previous Crime Prevention Plan 2004-2007.

It is intended that further consuitation and development will take place which will add
value o the content of this plan.

Year 1 activity will focus on the development of cohesive and productive
partnerships.

This plan recognises the strengths of our City and the Waitakere Way and that by
working in partnership we can make a difference.
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Possibilities for Development

Develop Pathway to Peace Summary:

Steps Waitakere has already compieted on the Pathway to Peace

Plant Pohutukawa:

As done in 1983 in frant of previous YWCC building to honour the Nuclear Free
Zone declaration.

Plant Camphor Tree from Hiroshima:

Sapling gift available from Chrisichurch City Council

Culture of Peace Displays:

There is a wealth of educational and cultural displays available that could be
shown in prominent public spaces, including:

The ‘Culture of Peace’ Exhibitions from Soka

And

The Christchurch Peace City —Nuclear Free NZ Exhibition

Create Waitakere Peace Exhibition Mural:

This could be one of a series of exciting youth oriented community and school
projects in public places. It could be a competition based citywide high profile
process.

In addition, there could also be another arts project inviting professional or
famous artists to produce public works illustrating peace themes as shown in
Auckland City by VANA mural in K’ rd Newton.

Host City for Peace Conference:

Providing a high profile platform for the leading minds of NZ and the world
who are working for Nuclear Disarmament and non-militaristic alternatives to
global problems. This Forum could pursue United Nations Resolutions for
Peace, Environmental and Social well-being through developing public
understanding of the interdependence of the issues and civic responsibility to
pursue positive solutions.

Produce End to Violence Educational Programmes:

1/ Inner Peace — multicultural models offering meditation, philosophical
enquiry, religious and spiritual education to nurture personal and social
welibeing. A plethora of groups offer courses ie. Tai chi, yoga, chanting, etc

2/ Community —interpersonal non-violence in relationships and conflict
resolution as per programmes offered by VFW 8AVP.

3/ International —Disarmament education, de-institutionalisation of War,
understanding the role of media conditioning in maintaining the status quo of
a ‘culture of war’ and the vital importance of NZ's Nuclear Free Peacemaker
role in the global community working to avert nuclear holocaust.

Celebrate the “Peace Movement” in Waitakere:

A significant example is the work of the West Auckland Peace group
throughout the 1980s, many of those people are stifl resident in Waitakere.

Create messages for Peace:
Media promotion campaign.
Hoid a Waitakere Peace Cultural Festival:

1/ This could be an ‘added value’ type of event in which an annual
multicultural festival or other event could emphasise and reaffirm the ethos,
purpose, meaning and value of being a “City for Peace’.
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2/ The main element of a ‘Peace Festival is that it highlights the organisations
working for non-violence, social justice, disarmament, prevention of war efc. it
would be an event providing educational workshops as well as a cultural
feast.

Hold a series of Peace Concerts:

This maintains the local focus and global momentum on the UNESCO
International Decade for a Culture of Peace 2000-10

In Waitakere we have the successful prototype work by Free Spirit Peace
Productions that has showcased a variety of performers and peace and
justice issues in concert experiences.
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Waitakere City for Peace Declaration

City for Peace Declaration

The City of Waitakere

Acknowledges that peace is created through the actions of individuals,
famifies and neighbourhoods and whénau, hapu and iwi,

Is determined to protect and enhance the safety, security and well being of all
peopie living in and visiting Waitakere;

Affirms that the well being of ali citizens is advanced by the peaceful
resolution of conflict and the promotion of a culture of peace and non-
violence;

Celebrates the diverse backgrounds of all citizens and encourages their
participation regardless of age, gender, ability, ethnicity, culture, sexuality or
religion;

Actively supports the importance of education for the development of peace,
inter-cultural awareness, tolerance, human rights and conflict resolution;

Acknowledges the unique relationships between tangata whenua and tau iwi
(those who have settled more recently in Waitakere) and the place of Te Tiriti
o Waitangi in our City;

Encourages all people to treat whenua (the land), with respect;

Assists those who have settled in Waitakere due to conflict or human rights
violations in communities overseas, and supports the promotion of human
rights and the resolution of conflicts in those communities,

Confirms the special role of Waitakere as an Eco City in fostering peace
nationally and internationally;

Honours the United Nations International Decade for a Culture of Peace and
Non-Violence for the Children of the World (2001-2010) and will maintain this
commitment for future generations;

Continues to endorse the United Nations Resolutions on Nuciear
Disarmament and Non Proliferation through public education to abolish war
and nuclear weapons;

Embraces the United Nations recommendation that ‘municipal leaders,
working with citizen groups, are encouraged to establish peace cities’;

Hereby declares itself to be a City for Peace dedicated to the promotion of,
and respect for peace, tolerance and non-violence.

Adopted by Waitakere City Council
21 September 2007 — The International Day of Peace
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“To enable a Safer Community in Waitakere by working in partnership to
prevent and reduce crime”.

Objectives

1. integrate Crime Prevention and Crime Reduction principles within overarching
straiegies for Waitakere

2. Develop existing partnerships and establish new partnerships which will

contribute to the achievement of the Crime Prevention Plan objectives

ldentify and pricritise Crime related issues for Waitakere

Utilise intervention logic to develop and implement key action pians, projects and

initiatives

5. Incorporate evaluation mechanisms within the Crime Prevention Plan, its action
plans, projects and initiatives

o

Strategic Context

The Crime Prevention Plan 2007/12 will be aligned (in part) to the Social Strategy
currently being developed for Waitakere.

Waitakere City Council has adopted 5 Strategic Priorities. These are regarded as
overarching; everything the Council does must take them into account:

|

The Treaty of Waitangi (Te Tiriti O Waitangi)
Sustainable Development

First Call for Children

Safe City

— Llifelong Learning

1

{

While all have an impact on Community Safety, the First Call for Children and Safe
City Priorities have and continue to play major roles impacting on Crime prevention,
reduction and Community Safety.

Components of the Crime Prevention Plan

Crime Prevention Plan Aim and Objectives
Crime Prevention Reference Group

City Safety Action Group

Memorandum of Understanding {Council/Police)
Safe Waitakere (Crime Prevention Project)
Overali Action Plan

Key Projects and Specific Action Plans

Ale



Crime Prevention Plan Aim and Objectives

(Detailed above}

Crime Prevention Reference Group (CPRG)

The purpose of the CPRG is to contribule to the objectives of the Crime Prevention
Pian by

- ldentifying and prioritising specific “key” projects to be included within the Crime
_ Prevention Pian and approving related action plans
— Working in partnership o reduce and prevent crime within Waitakere

— Providing Strategic recommendations, advice and guidance at a local, regional
and nationa! level

~ Monitoring and guiding the Crime Prevention Plan 2007-2012 and its component
parts

— Maintaining a medium to long term focus spanning the 5 year period of the Crime
Prevention Plan 2007-2012

- Providing a networking capability within which partnerships can develop to
enhance crime prevention/reduction outcomes

- Leveraging additional funding and resources that support the Crime Prevention
Plan

CPRG Reporting

A written report and presentation will be made annually to Council. This report will
also be presented to the Ministry of Justice, Crime Prevention Unit, (CPU). The
report will include all information identified as required in Schedule 5 of this
contractual agreement with the Ministry of Justice.

CPRG Membership

CPRG will be made up of representatives from key agencies and community
partnerships that have the ability to contribute to achieving the “aim” of the Crime
Prevention Plan. Composition of the group will be finalised over an initial consuitation
period. Consideration will be given to the establishment of a smaller “core”
membership that will perform a governance/steering function. CPRG membership:

Elected Members

Chair: Clr Penny Hulse {Chair of City Deveiopment Committee)
Clr Peter Chan

Government agencies

Ministry of Justice, Crime Preventicn Unil (advisory role)
NZ Police

Corrections

Child Youth and Family

Courts

Housing New Zealand
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Community Agencies

Victim Support

WAVES

Neighbourheood Support Waitakere
Tag Out Trust

Community Representation

Community Board

Maori — Te Taumata Runanga

Pacific Peoples — Pacific Island Board
Waitakere Ethnic Board

Waitakere City Council

Safe Waitakere Team Leader
Crime Prevention Project Leader
Project Leader — Alcohol Issues
Other Council staff

Membership of the CPRG is not exhaustive and additional members may be
introduced by agreement of the CPRG.

CPRG Meetings will be quarterly.

City Safety Action Group (CSAG)

Purpose of the CSAG is to contribute to the objectives of the Crime Prevention Plan

by:

operating as an immediate point of reference for priority crime and community
safety issues as and when they arise in Waitakere

applying a problem solving approach fo addressing prioritised Crime and
Community Safety issues

initiating muiti-agency/partnership action.

Focus predominantly on "situational” crime and community safety issues
Maintaining a short to medium term focus (relative to the 5 year period of the
Crime Prevention Plan ie projects that can be completed within 1 — 12 months)
Link with and support the CPRG

Receive guidance and direction from CPRG

This group is linked directly to the CPRG and CSAG has representation on the
CPRG.
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Membership

Membership of CSAG fluctuates according to the issues being addressed, with
additional representation and staff involved as required. The group comprises the
following members {or their ncminated replacements) from Council and the Police:

Council

Crime Prevention Projects Leader (Vacant;
Roy Hunt — Safe Waitakere Aicoho! Project
CAYAD Project Leader/Coordinator (Vacant)
Brian Louden ~ Council Security Manager
District Licensing Inspector

Leisure Services

Parks Assets Management

Public Affairs

Road Safety

Elected Members

Clr Penny Hulse (Chairperson)
Cir Peter Chan

Community Boards

Representative(s) from each Community Board
Pacific Island Board

Maori — Te Taumata Runanga

Waitakere Ethnic Board

Folice

Snr Sgt- Community Relations (Ross Hunter)

Functions

The group convenes to discuss matters that are of particutar concern between Police
and Council. Matters dealt with may include:

- Emerging “hot spots” (eg Henderson CBD safety concerns)

- On-going problems (eg Graffiti Vandalism)

— Particular sitesflocalities (eg car parks}

-- Planning for specific events

- Proactive opportunities pelicing (eg NHS)

- Input into and evaluation of plans and proposals

Process

The group will meet regularly (currently every § weeks} and any person can place
items on the agenda through one of the core group. The Crime Prevention Project
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Leader- Safe Waitakere convenes the group. Matters before the Group are
considered, prioritised and the actioned. Where appropriate specific action plans wiil
be developed (which may include the establishment of specialist project teams).

Memorandum of Understanding

in March 2004 a Memorandum of Understanding (MOU) was established between
Waitakere City Council and New Zealand Police. This document outlines a process
{c deal with issues such as:

— Information sharing
-~ Joint planning
- Collaboration.

A review and update of the MOU has been included as a requirement within the
overal! action plan.

Safe Waitakere

The Safe Waitakere Team within Council has a key role to carry out within the plan,
in particular the Safe Waitakere Team Leader in a managerial/strategic capacity and
the Crime Prevention Project Leader in a coordination/implementation capacity.

QOverall Action Plan

An overall action plan has been developed to guide key areas of the Crime
Prevention Plan 2007 - 2012.

Key Projects and Specific Action Plans.

Key projects and specific action plans will be established to focus on critical issues,
namely:

— Public Violence

—~ Graffiti Vandalism

— Family Violence

- Volume Crime {Vehicle Crime)

- Crime Prevention Through Environmental Design (CPTED)

in addition sub-projects have also been highlighted for development, namely.

— Truancy
— CCTV (Closed Circuit Television)
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Conclusion

The Crime Prevention Plan 2007 — 2012 is intended to provide a solid framework that
will enable a "Safer Waitakere™. This plan has been developed utilising the leaming
obtained from the previous Crime Prevention Plan 2004-2007.

it is intended that further consultation and development will take place which will add
value fo the content of this plan,

Year 1 activity wili focus on the development of cohesive and productive
partnerships.

This plan recognises the strengths of our City and the Waitakere Way and that by
warking in partnership we can make a difference.

Al
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