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The First Six Months of Action

_[ Introduction

Research conducted by Massey University revealed that business growth in
Waitakere is being inhibited by a skill shortage. At the same time, the City has 5.1%
registered unempioyed, 20% of studenis leaving school without any qualifications
56% of the labour force working outside Waitakere. There is an opportunity to
address these issues simuitaneously. The Wailakere Empioyment and Skills Project
seeks to do just that.

The Waitakere Employment ang Skills Project is a collaborative, demand-ied initiative
addressing the City's skill needs, it firmly places employers in the drivers seat.

The Waitakere Employment and Skills Project (WESP) was launched by the Hon.
Steve Maharey, Minister of Social Services and Employment on 21% March 2003,
The project has used cross-sectoral and community collaberation and partnerships to
investigate the skills and training needs in Waitakere City and to identify actions fo
address these and thus help to grow the locat economy.

| Background and Objectives

The WESP developed from the Waitakere Local Employment Co-ordination Group
which sought to take a more strategic and integrated approach to resolving
Waitakere City's employment and skills issues. In order to fearn more the skill
demands in the city, the Auckland North Regional Commissioner of Work and
income commissioned Massey University to research the skill demands in the city’s
key seciors.

The Massey University research was completed and published in 2003. Key findings

inciuded:

« Labour and skills shortages exist in the city’s key industries

+ Skills shortages include industry-specific skills as well as generic skills
(e.q. liferacy, numeracy)

¢ The city has significant untapped potential (e.g. 49% of residents working
outside the city, 21% of unemployed migrants have professional
qualifications, 24% of school leavers in 2001 had no formal qualifications)

« A need for closer collaboration between schools, fraining providers and
industry

+ Employers prefer on-the-job training {e.g. apprenticeships) to other forms
of training

s Employers place a high imporlance on “life skills” (e.g. positive and
appropriate attitudes, work habits, presentation and communication skills}
when hiring new staff

Following the publication of the research, working groups were established to
investigate and to identify key goals in the areas of information, growth, skills and
transitions.  These working groups involved representatives from about 40
organisations including: the Waitakere City Council, Work and income, Te Whanau
O Waipareira Trusi, the Tertiary Education Commission, Pacific organisations, local
secondary schools, Waitakere employers, Enterprise Waitakere, Massey University,
Ministry of Education, Waitemata Health, terflary education providers and
community-based organisations.

These working groups established the following key goals:
1. Accuraie knowledge of labour demands informs decisions




The First S Months of Action

Success is championed

Increase empioyers using struciured workplace learning
Every student ieaves school with a plan

Training mesais industry needs

The Waitakere talent pool is maximised

MW

The working groups also identified a number of actions that they wanted to
implement in order to meel these goals, These became the actions that formed the
basis of the WESP. :

GOALS ACTIONS

Accuraie knowledge of labour demands Skiil demand research programme
informs decisions

Success is championed Waitakere Winners Programme

Increasa empiayars using structured Structured warkplace leaming
workpiace learming

Every Student leaves school with a pian | A targeted information programme

A collaborative approach to the Gateway
programme

YoulliwWorks Wallakers

An integrated transition pathway
A Waitakere job fair

Training meets industry nesds Coiigborative frade tralning

Pre assessmeant to ensuwre successfil iob seeker
matches

The Waitakere talent pool s maximised An integrated approach to the provision of ESOL

Establish a Kigrant and refugee information and
Suppart Service

The Steering Group of WESP established a Project Manager position for an initial 12
month period with resources from the Waitakere City Council and Work and Income.
‘Enterprise Waitakere has agreed 1o act as the employer and provide the office space
and support for this position. Tania Jones (formerly Associate Campus Director of
UNITEC @Waitakere) started on a full time basis from 12" May 2003, The purpose
of the position is to drive the development and implementation the Waltakere
Employment and Skills Action Pian in partnership with committed lead organisations.

The Waitakera Employment and Skills Project takes a demand led approach,
not the traditional supply-side approach.

Key driving principle: Demand -~ led approach wiih collaboration and
commitment across indusiry, community, iocal and central government. The Sieering
group has representatives from the following lead agencies,
o Enterprise Waitakere
Work & income
Massey University
Tertiary Education Commission
Waitakere City Counct
Waitakere Workers Education Association
NZ Trade and Enterprise
Industry Training Federation
Communiiy Empicyment Group

00000000

The traditiona) iabour supply side approach focuses on barriers to employmeni faced
by those not currently in work., This approach asks “What is wrong with you'?




The First Six Months of Action

Sciutions are focussed on addressing the issues those individuals face. In addition,
there tends to be an emphasis on off-job training with poor linkage to actual jobs and
teriary training designed around large employment siuations.

A demand-ied approach focuses on the needs of the employer and how these needs
of the employer are met with the available labour pool. This approach emphasises
the need to have a clear knowledge of current and future industry labour
reguirements, stariing from actual jobs and working backwards, There is also an
emphasis on up-skilling current empioyees as well as equipping those currently or
actentiaily unemployed to 4if labour needs. The emphasis is focussed on on-the-job
training and clear educaiion provider/industry links.

Strategic Context

Action within existing strategic frameworks

The focus of the Waitakere Employment and Skills Project is tangible, practical
action. This action is developed under the guidance of existing strategic frameworks
such as the central government’s Tertiary Education Strategy, Employment Strategy
and Pathways document and the Auckland Regional Economic Development
Sirategy. In addition, ihis project directly iinks to the Waitakere City Coundil
Wellbeing Strategy and several of the sfrategies specific calls {o action.

It is acknowledged that there are a lot of programmes aiready happening. This
project is not designed to re-litigate or duplicate these, nor ‘cut-and-paste’ existing
strategies, projects and activities. Taking a demand-led approach, a skili demand
research programme will establish industry demand for skills. This information will
inform and drive the implementation and focus of numerous action projects. The
purpose of these action projects is 1o harness the current labour market supply to
meet the skilt demands of focal business. The priority populations for the project
include youth, Maori, pacific Peoples, Migrants, refugees and sole parents.

1ssues

Action to Date

The project's original 12 actions are being amaigamated in practise in order to
consolidate implementation and funding sirategies as the following ten initiatives
ittustrate.

Skill Demand Research
Goal: To ensurs accurate knowledge of labour demand informs decisions

This involves researching the specific skill shoriages in Waitakere so that education
providers can make degsions aboul courses and school sfudents, job seekers and
adults undertaking retraining can make informed choices. It will aliow current and
anticipated future skili gaps to be identified.

Planning for the praject is almost complete and hMassey University is expected o
stari the first phase of research within the next three months, with provisionai resuits
available in Decamber.

Targeted information programime _
Coal: To champion success and o ensure every student leaves school with a plan

A
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Phase 1 of this project involves the production and testing of a DVD which highlights
and premotes local industry employment opportunities. The DVD focuses on trades
and workolace learning opportunities and is primarily targetad at senior secondary
schoot students and their parents, it aims to inspire students to consider thelr career
options and to seek out more information. Following the DVD launch other mediums
such as a website, career teacher resources, road show and job fair will be used to
highlight employment and career opporiunities in iocal industries.

Phase 1 of this initiative is underway with the contacted services of Zoomslide Media
and funding has been secured. During phase 1. a draft DVD comprising 3 industry
clips will be tested on students and teachers in order to determine whether the
delivery of the message is appropriate. Following feedback, the remainder of the
industry clips will be completed, refined and retested on students, parents and career
advisors.

There are also plans to link a Waitakere Job Fair with the annual Waitakere
Secondary Schools Career Expo organised by career advisers from the local
secondary schools. Pianning for the career expo is underway and elements of the
Job Fair will be incorporated. There may alsc e a separate ‘road show' avent to
compigie the Job Fair concept.

Collaborative approach to the Gateway programme
Goal: To ensure every student leaves school with a plan

CGateway s a Terllary Education Commission programme that allows senior
secondary school studenis 1o incorporate workplace learning with thelr school-based
studies. Six Waitakere secondary schools are participating in Gateway in 2003 and
- Enterprise Waitakere is brokering placements with employers. In order to maximise
the impact of Gateway, this initiative will involve a collaborative approach between
‘schools, Industry, industry Training Crganisations and Modern Apprenticeships co-
ordinators.

This initiative is underway. By the start of July 2003, 184 students were participating
in the programme and up to 200 were participating by the end of that month. In 2004
all secondary schools in Waltakers city will be involved in the programme with a
target of 250 studenis in placemants.

YouthWorks Waitakere
Goal: To ensure every student leaves school with a plan

YouthWorks Waitakere is one of the Youth Employment Ragional Pilots funded by
the iinistry of Economic Development. i is supported by key stakeholdars in the
community such as Work and Income, the Tertiary Education Cormmission, West
Auckiand Principals Associafion, Enterprise Waitakere and the Waitakere City
Council.

YouthWorks Waitakere links into the collaborstive approach to Gateway programme.
It targeis 16-18 vear olds parlicipaling i Gateway programme who are
disadvantaged in the local labour market and are at risk of becoming long-term
unemployed. All Gateway participants {(up to a maximum of 200) will receive an
individuzhised career action plan. Twenty of these participants will also be selected
to be placed into industry cadetships which will involve Tull-time employment with on-
the-ioh tralning leading lowards apprenticeship agreements,
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This initiative is starling its seiection process of both employers and cadets. All work
placemeants will have commenced by January 2004,

integrated Transition Pathway
Goal: To ensure every student leaves school with a plan

This action involves three separale initiatives. Firstly developing an accurate
overview of what career provision ig currently available within secondary schoois in
the city and sharing bast practise ideas and programmes, identifving provision gaps
and being instrumental in infroducing remedies.

Secondly o provide a targeted, integrated transition pathway for Waitzkere's senior
secondary school siudents that will align the current Star and Gateway programmes
fo industry and to ars-apprenticeship training and Modern Appranticeships where
appropriate as well as highlighting a best pracice carser programime within
Waitakere secondary schools.

Finally the deveiopment of the concept of a Splus vesr commitment o student career
planning and emploviment estabiishiment, sfarting from year 11 in secondary schools
with a targeted caresr programme delivered through exdsting curricuium. This
programme wouid be followed up with at least 2 years of career support avaiiable
after leaving schocl to access the service if career planning or guidance was

required. :

Coliaborative fraining response
Goal: To ensure fraining meels indusiry needs and that every student leaves schoof
with a plan

This action involves taking a collaborative approach to trade training {involving
schools, industry, Industry Training Organisations, training providers and central
government agenciss} by providing a clear pathway from schogl to workplace and
tertiary trade training

Partnerships between schools and employers will be highlighted and a brokerage
arrangement established to ulilise exisling facilities and experlise within schools and
other training providers for the benefit of life long learning, with both employer and
empioyee up-skilling.

Maiching through pre-assessment
Goal: To ensure fraining meets indusfry needs

This action aims o pre-assess joh seekers against the competencies and aitribuies
required by industry in order to minimise poor matches befween job seekers and
jobs. It will also aliow competency gaps io be identified so job seekers can be
encouraged to take up targeted fraining. The action will focus on the pileting and
development of a pre~-assessment process ang poiicy.

Trials and credibiiity studies are underway into a web-based tool that can assess
personality type, career maturity, skill, interests and aptitude in order to match people
with employment opportunities in conjunction with guidance from a career advisor or
case manager. Once studies are complete this (ool or similar of its type will be
oromoted as a career planning and development system for organisations such as
schools, Work and income and the developing migrant sarvice in the city.

Integrated approach to ESOL
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Goal: To maximise the Waitakere talent pool

integrating the provision of ESCL in Wallakere Cily, looks 1o co-ordinate the
providers in the city who currently offer a range of ESOL courses, from beginner
fevels through to advanced English to workplace language training. identification and
colfaboration regarding English skill levels and assessment technigues will rasult in
clear pathways from beginner through to workplace language courses and tertiary
Engiish qualifications.

Providers meet every six weeks and are currently working on a collaborative city
£50L framework, & provision directory and agreement on skill level identifigrs. The
current group will then establish an ESCL provider/ sector advisory hody to continue
the work. This action will also develop a central information collection for Waitakere
City with details on courses available, providers, funding and community
demograchics, which progresses the work already being done on the provider
diractory and will look for funding for a persen (o implement the information collection
and dissemination initiative. The provision directory will be published by the end of
December,

Migrant and refugee service
Goal: To maximise ihe Waitakere taient poo!

The focus of this action was initially to establish and promote a migrant and refugee
information and suppori service that met Wailakere’'s needs. The WESP has since
adopted the existing New Oui West project {(part of the wider Wailakere Weillbeing
Strategy collaborative process) to meset this action. New Out West has both an
access to information and an employment project. The first phase of the employment
project is focusing on mobile job hunting and service provider seminars and
-assessments.  Further phases will cenfre on work experience brokering and an
industry outreach programme.

‘The WESP will facilitate and assist New Out West with resources where appropriate.
Funding is currently being sought for New Out West's employment project.

Structured workplace |learning
Goal: Toincrease the employers using structured workplace learning

This programme aims 1o increase the number of emplovers using structured
workplace learning. With 8C% of 2010’s workers aiready participating in today's
workforce, the up-skilling and re-skilling of the existing workforce is necessary to
meel e dynamic skill needs of industry, increasing the number of employers using
structirec workplace learning should contribute 0 ensuring that the current
workforce is being equipped o meet fulure skili needs. The government has
allocated $800,000 in its 2003 Budget to promote structured workplace learning.
How this will be spent has still vet to be determined.

Some discussions have been heid wilh industry Training Organisations. Under the
Tertiary Education Strategy, 1TOs are required to encourage empioyers to undertake
workpltace learmning. The WESP will complement this by raising employers’
awareness of ITCs and their role in workplace learning through work done in all
project actions.
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Relationships Built

Key relationships are being built with all Waitakere Secondary schools, both at
Principal level and with classroom teachers especially Careers Advisors and
Gateway Co-ordinators. Through Gateway and the Ignite Waitakere information
programme relationships are being buit with local businesses and employers.
Established links are being reinforced and networks exiended through all currently
existing and relevant [TOs to the Waitakere region, with a particular focus on Modern
Apprenticeship coordinators, ITO Marketing ieams and CEOs. Industry associations,
where they exist, have been invited to participate in numerous ways with the project.
Other tertiary providers have bheen approached to pariner with the actions
appropriate for thern, and Community groups and community initialive projects have
been approached to add sirength {o commitments.

The siteering group already represenis large organisations and government
depariments and community stakeholder groups who are kept informed of
achievements. Other regional initiatives from around the country have been
contacted and ideas shared regarding projects, information dissemination and
research.

| Resources -

The Project Manager is funded from granis from Council and Work & Income.
Emterprise Waitakere is acting as the employer and provides the office space and
support for this position. With the continuing success of this project and the number f
actions to be implemented and maintained the requirements for this position will
expand, including equipment, materials, travel expenses and administrative support.

| Conclusion

The First Six Months of Action have indeed moved the Waitakere Employment and
Skills Project from Action Plan to action on the ground. Many key relationships have
been established, key partner brought on board, and most initialives have been
planned and phase one of implementation is underway.

The key to the continuing success of the project is the commitment and buy in of
Council, community organisations and a whole of government approach from
relevant central government departmenis regarding funding and implementation
support,




