WAITAKERE CITY COUNCIL wmﬁéfgw

MINUTES OF A MEETING OF THE COUNCIL HELD AT WAITAKERE CENTRAL,

6 HENDERSON VALLEY RCAD, HENDERSON, WAITAKERE,
ON WEDNESDAY, 27 JUNE 2007

COMMENCING AT 5.33 PM
PART D - REPORT OF THE CHIEF EXECUTIV
12 STRENG NG AUCKLAND REGH RNANCE

11452007
MOVED by Cr Clews, seconded Cr Clow:

1.
2,

That the Sirengthening Auckland’s Regional Governance report be received.

That Waitakere City Coungil:

1. Note that the model has been developed, taking into account afl the
feadback from both local and central Government to improving regional

goVETrnancs.

2. Note that the December proposal for “Strengthening Auckland's Regional

Governance” proposed:

i) An appropriately mandated andd accountable strengthened regional
council able to engage with central Government on regionally

significant matters.
i} That the strengthened reglonal councif is appropriately funded.

ii) The creation of a regional forum of all the local authoritiss and
central government fo ensure prioritisafion, agreement and
coordination of regionally significant activiies and funding across

the region.

v) Central Government aligning more closely its national sirategies
and policies with regional strategies and its funding with regionally

agreed priorities,

3 Note the ceniral Govemment's feedback sat out in the letter from the
Ministar of Local Government to the Auckland Mayors and Chief

Execytives dated 7 June 2007,

4. Note that in particular, the central Government recognises that funding is a

significant regional issue and is commitied to:

a) continuing dialogue seeking enduring sofufions that are consisient
with accountability arrangements and the financial management

principles in the Local Governmaent Act 2032,

b} considering the outcomses of the Rating Inguiry in relation to the

particular needs and circumstance of the Auckiand region.

o} considering any new busingss case for new regional funding

mechanisms,

the issue of appointed or elected leadership of the Council.

Pl

Note that thers are no changes to representation recommended for the
strongthened regional council at present, due to the impending lLocal
Government election in October 2007, but nots the central Government's
indication of the desirability of providing flexibility to allow future community
choices in relation to representation arrangements on the GAC, ingluding
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Proposed Modet for “Strengthening Auckland’s Regional Governance

Agree ic the proposed model for strengthening regional governance as
described in the Final Report dated June 2007, which includes the

foliowing elements:
) A strengthened ragional Council with the overall roie to exercise

responsibility for regionally significant issues associated with the
soctal, culttiral, economic and environmental wellbeing of the region
and adopting a sustainable dsvelopmant approach to its functions
including:

aj

b}

c)
d)
e)
)

9)
h)
f)

D

k)

the current functions of the Auckiand Regional Counci
{ARCY

advocacy to, and negotiation of implementation agreaments
with, central governmerit on regional priorities acrosg alf the
dimensions of the four well beings;

convenor of and provider of secretariat support for the
RSDF;

to adopt the One Plan for the Auckland region on the
recommendation of the RSDF;

guardian of the Cne Plan to facilitate and support its
implemeantation by relevant parties;

implement One Plan decisions for which it has direct
responsihility;

facllitate agreements for funding and implementation of One
Pian decisions agreed to by other parties to the One Plan;

moniior and report on progress with implementation of One
Plan decisions;

regional sconomic develcpment; fourism promotion and
regionally significant (major) events management;

facilities and amenities that contribute to regional community
weli-being, including the funding of services provided by
regional organisations; and

assess the need for and establish, if necessary, an agency
o undertake urban development or renewsl projects
required to advance Cne Plan abjectives; and

Subject to further work, (yet to be completad) and the
preparation of business cases the strengthened regionat
council would have available to it new/additional funding
tools o undertake its new rols.

ity The strengthened regional council will have a new name, Greafer
Auckland, to reflect its new expanded role, to signai a change from
the past and to better distinguish it from the Auckland City Council.

U
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i)

i)

Establishment of a Regional Sustainable Development Forum
{RSDF) as a standing committes of Greater Auckland responsible

for developing & One Plan including developing the vision and
outcomes acught for the region, including specifying the priorities
and funding snvelopes/parameters that parties are prepared io
comimit to the agreed priority regional strategies; with membership
of the Regional Sustainable Development Forum being for:

a) jocal authority representation to consist of wo members
from =sach of the City Councils, cne from each of the District
Courcils and four from the regional council, with each
council 1o decide its own RSDF members and alternates for
those members, noting that this form of representation
provide some recognition of proportionality;

b) centrsl Government fo contribute to the Regional
Sustainable Development Forum with full speaking rights
but not voting rights, with up 1o three participants with the
right to speak;

c) Ministers to meet with RSDF periodically to aliow discussion
of the key issues and provide a framework for the ensuing
work of the RSDF;

d) Mana Whenua representative{s) as participants in the
RSDF with mechanisms by which they will participate to be
developed in conjunction with them over the coming
monlths;

8) the Chair of the Regional Sustainable Development Forum
to be appoinied by Greater Auckland it being envisaged that
this will follow consultation with members of the Regional
Sustainable Development Forum;

) the Regional Sustainable Development Forum to endeavour
to make decisions by consensus in the first instance and
where consensus is unable to be reached, that voting be by
simple majority vote of those present (i.e. no proxies) with
each representative having one vote.

Development, by the Regional Sustainable Development Forum, of
a_One Plan for Auckland, which will promote social, cultural
economic and environmental waslibeings, and where the One Plan
and its component strategies will:

a} include the strategic vision for the region arliculated in the
" Auckland Sustainability Framework and have a 50 years +
time horizon;

b) have a prioritisad set of projectsfprogrammes of regionally
significant scale, and funding and implementation
parameters aver a ten-year period;

) be developed under a progressive approach, whereby its
scope and breadth of actions is expanded gver time;

d} be taken into account when Government makes significant
decisions impacting on the Aucklang region.

A%?,
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vi)

vii)

The One Flan to be impiemented through the following:

a) binding funding and implamentation agreements between
parties for particular projects/programmes;

b) afl Councils will be required to show Qne Plan commitments
in Long-Term Council Communily Plans and publicly report
progress {owards mesting those commitments;

4] inciuslon of agreed One Plan commitments in the stalement
of iment of relevant councll controlied organisations and
Crown agencies;

d) sanctiocns could include moral persuasion, peer pressure,
financial penalties, exclusion from benefits of participation in
gther regional programmes, and mechanisms to ensure
fransparency and accountabilily,

a) Greater Auckland, as guardian of the One Plan, will be
responsible for facilitating contracts beiween other parties to
the One Plan as necessary, and will also negotiate funding
and implementation agreaments with central Government to
support agresd decisions in the One Plan,

Greater Auckiand will have the choice to adopt the One Plan as
recommended by the Regional Sustainable Development Forum or
refer it back {in full or in pad) to the Forum, but if agreement is not
reached on specific aspects at the second attermpt then Greater
Auckiand can amend those aspects of the plan.

That with regard to the priority functicn areas:

Funding

a)

bj

The Auckland Councils, led by Greafer Auckland will work togsther
to:

» identify funding required for specific regional initiatives/servicss
fo meet the future needs of the region and achieve a step up in
Auckignd's parformance;

= fully optimise their respective rating bases ang other existing
funding lines;

o identify the gap between current funding available and future
needs;

» expiore options for addifional funding and develop business
cases to support any specific addifional funding mechanisms
nacessary {0 meet requirements.

That work will commance afier an assessment of the report of the
Rating Enquiry and the Government will engage with Auckiand
Councils in this assessment including discussing how it will engage
with the work outlined in (a) above.

The Govermment will work with the Auckiand Councils to develop
business cases for specific major regional projects that have been
identified and prioritised in the development of the Ons Plan and
will develop funding proposals for such projects. Detalled funding
arrangements for specific priorities identified in the One Plan will
form part of implementation discussions between relevant partiss,
which may inchude Governmant.

ALkl



Minutes -
Council

5 27 June 2007  WhiskvreCiy Councd

& Ninan o Wa'itule e

Three Walers

d)

The current arrangements for water services, with respect to
Waiercare Services Lid (WSL) will conlinue.

Existing Three Waters strategy work will be cortinued with a view o
achieving s move optimal alignment between the planning of,
funding for and delivery of waler, wastewater and stormwater
infrastructure and services.

The Auckland Councils and central Government will continue to
investigate the merits of legisiative amendments relating to the
ability of the owners of WSL to operate it within the general
legistative modal of a Council Controlled Organisation (CTO).

Transpo

g)

lLagisiation will be amended with a visw to:

+» The Auckland Regional Land Transport Strategy (RLTS) being
enabled 1o include major projects and pricrities;

» Responsibility for the appointment of directors to the Auckland
Regional Transport Authority being transferred to Greater
Auckland.

Regional Facilities

b}

E
}

k)

Greater Auckland io essume ownership andfor funding
responsibliity for existing facilities of a primarly regional nature,
including the Aucktand War Memoriat and Transport Museums, and
those facilities and services reguining regional funding, with any
ransfer of ownership andfor funding subject to a process of
negotiation and agreement between parties. The starting point for
the process wouki be the proposed ‘Auckiand Regionat Amenities
Bill' promoted by eleven region organisations and supported by
Auckland City Council. Transfers will be contingent on:

« identifying a transparent process for the identification of the
reducead rating requirements by relevant territorial autharities as
a rasult of the transfer of functions;

» identificafion of additional regional funding sources to support
both existing and new facilitiss;

» certainty {possibly through legisiation) about the funding
obligations and mechanisms that are to operate within the
region.

nomic Development. Tourism and Major

Auckland Plus, the regional economic development agency to
assume a more aclive role in economic development initiatives
within the ragion, as well as assuming responsibility for regional
tourism and events management.

The option of Auckiand Plus also coordinating, and allocating
Government funding fo local economic development agencies to be
further investigated.

Greater Auckland, in consultation with other parties as appropriate,
investigate the feasibllity of and need for a regional agency fo
undertake wban development of renewal projecis reguired o
advance One Plan cbjectives.
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The Councils of the Auckland Region to actively identify and pursuse
opportunities to secure efficiencies through a more integrated
approach fo service provision. The work would build upon that
already underway in the region, and draw on the results of the study
planned by Auckland and Manukau City Councils.

Other issues of regional significance, including issues about the
regional governance of the Auckland Civil Defence and Emergency
Management group, and the relationship betwsen regional and
jocal land use policy require further consideration.

The One Plan and Regional Sustainability Framework processes,
together with the investigation of shared services, envisaged by the
proposal create an opportunity for these issues to be explored
further and resolved within the context of long-term regional
sirategic planning.

Note that the current powers and roles of Community Boards will be
retained,

implementation

Agree to impiemeniation of the model and the implementation steps as
described in the report and set out below:

{a)

Auckland Councils

« As early as possible but no iater than 31 August 2007, reach
and sign agreement, building on councils’ resalutions,
concerning:

~ the interim membership and operation of the Regionai
Sustainable Development Forum;

- the scope and effect of the Qne Plan;

~ the process and timetable for development of the interim
One FPan; and

-~ how One Plan commitments will be reflected in council
planning and acgountabilily documents.

= By December 2007, reach agreement with the Mana Whenua
Forum concerning how they will engage with and contribute to
the development of the One Plan by the Regional Sustainable
Development Forum;

+ By December 2007, reach agreement {in consultation with
Ministry of Economic Development, NZ Trade & Enterprise and
Tourism NZ) conceming the enhanced responsibility of Greater
Auvckiand including funding streams for economic development,
tourism promotion and the promotion of major avenis,
implemantation on 1 July 2008;

» In consulfation with the promoling organisations, amend the
draft "Auckland Regional Amenities Bill” supported by Auckland
City Council to reflect the agreed transfer of responsibifities to
Greater Auckland, and promots for enaclment as early as

possible;
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{b}

(c)

(d)

By RMarch 2008, initiate an agreed joint process 1o identify,
develop and implement initiatives to securs efficiencies through
shared service prevision;

By 30 Septembar 2007 agree to a terms of reference for the
work to be underiaken concerning the funding issues identified
earhier in this report.

Auckliand Regional Council

»

By 31 October 2007, investigate and determing in consuitation
with Government and other Auckiand councils, the potential
and desirabiity of promoting urgent legislative change fo
strengthen regional governance in the form of a Local Bill;

No later than 31 January 2008, change the operating name of
the council as agreed in the proposal and determine, in
consuftation with Government and other Auckiand councils, the
desirability and urgency of changing the legal name of the
regional council;

No later than 31 January 2008, reach agreement, with all
Auckland temitorial authorities relating to the transfer of
ownership and/or funding responsibilities for sxisting regional
facilties and services, in a way that transparently transfers
funding responsibility and cepacity to the regional entity.
Implementation on 1 July 2008;

By 28 February 2008, appoint the RSDF as a committee of the
council in line with the agreement with ali councils, and
convene the first meeting.

Joint CouncilfGovernment Officlals

By 31 October 2007, investigate and report on the
consequences of delayed legislative recognition of the One
Ptan concept;

By 30 June 2008, obtain coundl and Government agreement to
a process and criteria for analysing proposals for major new
facilities within the region that may contribute 1o national as weli
as regional culcomes.

Government

By 31 July confirm that Government will:

»

actively contributs {o the development of the One Plan, initially
fhrough,

pariodic meetings between relevant Ministers and the Regional
Sustainable Development Forum;

active attendance by up to three senior officials at meetings of
the Regional Sustainable Development Forum;

acive engagement by Government officials with Auckiand
council officials in supporting the development of the One Plan

Recognise the significance of the One Plan and give it careful
conglderation when Government makes significant decisions
impacting on the Auckland region;

Aut
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10.

Be prepared to engage in discussions with Greater Auckland on
how spesific pricrities in the One Plan might be achieved
including possible alignment of strategies and/or delivery, and
options for funding;

Consider any business cases for new regional funding
mechanisms submitted by Grealer Auckdand,

Refer the issue of the desirability of greater flexibility for future
reviews of regional representation arrangements within
Auckiand {0 ihe Local Government Commission to report and
make recommendations, as a matier of priority,

Utilise the RSDF as a mechanism for engagement bstween
Ministers and the Auckiand Region,

Continue io improve the coordination and imtegration of
Government interests in respect of Auckland as a basis for
future engagement with the RSDF;

include in any legislation to implement decisions resulting from
the ‘Next Steps in the L.and Transport Sector’ Review authority
for the Auckland Regional Land Transport Strategy to identify
major projects and priorities;

Enact legislation fo repeal the special ARTA appointment
process at the earliest opportunity;

Initiate discussions with Auckland councils in developing a
rasponse o the findings from the Local Authority Rating Inquiry
{Inquiry report due end July 2007).

Note the need for and scope of any further consultation on the proposed
madei for strengthening regional governance will be determined onge the
proposal becomes definitive in July, following consideration by central
Government.

Agree ihat the Political Reference Group be empowered {0 conduct
ongeing discussions with Govemnment ministers as to the refinement and
implementation of the final proposal; and that the details of the proposal
will be presented to Councils for their ratification in the form of an
sgrasmant among the Auckland Councils signed before 31 August 2007,

CARRIED

A



StTE PLAN

FERVYICE aucty

EH

sav

"t &% REFAVED

ATINE TE1

Fui

WAL

u+
a
o
wE
wo
)

TLMESH

BEL FACED
TREAZR FITAMRIG AT CLOSE DERTATR
FROSTED PLEXIGLASS

LAGHT

TRANZLUCENT ROORG
MATHRAL ¥INERR RAFTERS
PLUNTERCOATED D7E
BRECAET ML




Lmrae gide of migmal romd wilhs panking resificione

o PARRS PARK

et Bihescay

™™ Guicing Fowipeint
iwﬁw; ik BER
ey

i Earog!

BT R D Q;:g:;';;'ﬁ‘:x-‘{’%‘!“if”\
PR IR RERTHITHD

ZEPVCES JACWN o0 PUDEZ Bmenity BNd ara oot puilic drang inless vsed as fraugn draine

m FLAT Wil Coynz andaavours b provids sosurake spafiar date no guamntes as to i
completzness amd Accuracy of e data shown on this plan can be given

wamrmen Bireazan )
A Infarreation. Including eveln and incations, mre ook of saivey

§ ) E St Ewﬁy grade Acouvecy and shewld oe verflad on sits,

For enquinss abaut ibe |rformation snowk: pleese pRong e ooh pentre {09 B30 DE09

Ladustral nformation fam

1.ang Informatan bisw Zeaiand
Gigitai Gattazma Datehass DCOB
Crown CopyriEht Rescnad,

A

Scale = 1;3.52
]3] kﬁeges
BOB/2007

O




papinoud sucsss| aseaInl; -
seflled Apjesm ploy o) -
SUGSSHY
IenpinipUi pue suosse| dnolfl apiaoud o enunuon o} -

SARLNILIOD
BU) U] WD WEAI0AU pUE bodedonted jo sula Uy
suBll pierao) 1BsA any sjueondds SU) sse jBUp |7

sjeipauial Aeg uesio 18 suiueiBoud joopg -
Y LB BN 12 Aep uado -
susuefiapuy pue S)0oYos (800) JB SanADe -

s30ddng o ug erediogred weoydde | g
3} S90p SjuaAs BLILOGS 10 AJUNLILGS JeUAA

UoNBIR0SSE
uBLSSND3 JBUL0 Jo uojeIDosSsE gnje Aucd jopediou -

Apoq pesiubonsl & Yum pRielIe Jou -

JApog peswubasat
B Wi pojeiie Jo passibel jueopdde ayy s | g

sOnosl [00YoS PuUB Siaquiaiu 1of Paplacd SLOSED) -
SUOSER| AINLIW GH-0g 10) 51§ -
AMIR|BAR SUCSSE| S1NUNL GF-0F -

LAUE I 1500 2yl St leum pue
fBurjoeos jo Supaen epirosd Jueydde syl saag | ¢

URBIS) 8 uam() 12 papiaoid
Apesye sadmies puedie pug poddns o) arp su)
AROJE jlir ARG JnouLy 1e pue Bupzead jeu; pelaadxs s i -

diysisqwaw uatdo saunbal Aaod Buises; -

SSH00UD MBASI

Aug Jo paupsp 99 g diysieguair o) uogeodde
UB MU SERURISIUNDID By vo Aojod ou B BBl -

synpe iof Bupu sygestp -

sapu Auod Ajunwiwos Buipaoid -
sjuaAa qnp Auod Suipusye -
suossa) Suipu -

ipaplaaid aue senmoe Ajmtsuod JeuAs | e

upsiad poddns

016 "Enpiapul §Z$ 'Alwe) 064 sle sojel diysiaquepy -
usseai B apinosd 0F 101 350040

ABLL BBYHLILIOS B} DOUIKBD S| diSiaqLuail SIaym -
aap oD
Y] 40 UoRRI0SID UYL e pRueld S) diysaquiau
sisenb pue sisquiew o) uado

sdsqusts uado ue aaRiy JURaydde aug seop] | 7

eusjlo Aoqod Duises| sy SRa Sy -

SUDHEIAPISUGT) S 13UN0Y

s Jyoad oy Jou -
Apimes pajeiodioou -

fdnaift
Woud-uoy paseq Jselunioa e ieoydde ayy s | 1L

SJUBWINGT

SLIJLIT) JUBWISEASEY

pejeiodionu} s19ply Yaa13 Apphiy

neied ‘Aeg mouuy ye Buizeis — 1sata)u Jo suonensiboy jo Lewwng




10§ SIUBAD 1GUIG DUE Sapu Aucd Jejt o] entijuoD 0}

e|eh [poyas ujoybuieT 1e sopu

wijoyBure

LB e d SPUBIDOGAA 18 Sus)leBiopun| 0] sliSIn
pue) Suipy ¢ Buizesd Buleuew

i Burdisy wsiese 0) siaquistt pabzincaua
SJUBAS 1R30| Snodea j2 pajedioed

¢Hoddns a0 1 ejedionied juesydde
B} s20p sjuaas Bulods Jo Aunuiwen Jeyps | g

ou

Apoq pesuboasg
B Uiv paretjyie 10 peisisifar jueoydde syt v) | g

LB2UE) S UBMC) JO BSN JO SSO| O} anP AjueLna Jou

£AUR JI 150D B4 SI Jeym pue
Buiyoenn 10 Puke) spwoud ueoldde suy seoa | 'y

- s e

"SISII0 O] UMGLTY Sean 8l JsUio oN Buzelf o) ponum
S a)s Sy SB Slysusg AU Jspim au apiaaad
o Apuae papu eaey [ grg Buiprg usoyBusen)

Buizeif 1o sigepeas
AlUo 51 ABQ NDLLLNY puet 2Y) SB esde Bupy sjgeyns
DUl G PBBLE M — SUQSSDE APSam Pty o) pUSily

suapmaid sie sogaloe Apiniwoes egss | ¢

el ADjjlod Buisea) 1o juswasnbal - diysiegwsu
RRIOOWISP PUE JUSIEASUES] SNSUD 0] LCQUBII
anjongs

diySIacuall paSIng 3L JO SULS) JO papiacid Spelap ou

JUSWSAIOALL QN3 |{N} YIM SpELW

21 SUCISIIRD JRIOWeD PUR JUSIBdSUEN 2INSUS 0}
sybiu diysiaquati oy sefuey seyuny Buiuued
SO0Z W 2amonis diysiaqusus pesiasl

220 ANod BUSES) AU S1ee W s}

sdiysiaquisi usdo ue aasy Jueoidde oy seag | 7

gni2 Jjosd o) jou
A12100s psjeIodIoou)

& Hn0IE
Houd-usu pesen :easunjon B Wetydde ogy 8 | )

BLISYIA RIoSSassy

pajesodioau; qniy Buipiy wjoyBue

sdles g2 pue SyBl3 qrio se

jlam 32 153404 HIYPOOAA 1B S8PU SOUBINPILE SNUILIDS O}
sgN Aucd 1B SjUSAE pLEE 0} SNURUDD O

SIUsAS AILLOW ROy O} uge ‘0007 Ul PRy Sulssas
om} Ausino sdnoib Suipy Jnpe pelgesp sSesow 0y
si01nNsuU s ERads u) Buwg o)




ueld Jeak
Al 12 L0 LUOGBLLOH JNOUIM DUE SSINARDER DBPUDJUL JO
S|IE}SP 2H0W NG Boled|dde Sy SSOSSe 0P oI SI Y -

pepiaoid jou sem usd premio) Jesk aay B -

SANLINULIOD BU) L1 JUSIA|DALY
pue uopedopied 10 suuat L surd
RUEAID] JEDA DAl 5 jUeDNdde B 31 JBYAs i

UIRRHEA L S|BL) Jojuny
‘abessaip Budwnl moys ui sredpnied o spusue -
gjediped o} $85I04 N0 Sispl Bunod ajgeus o -

dHoddns o u syadonsed uesydde 9
au} 200 sjuans Builods 1o ALUNURLOD J2UA

(3] -

cApog posiubona)
e Upm palelliie 10 passlsial Jueoydde ey} s G

pepusiul Bures jo spglep ol -

Bunneq spiaoid o) uoguaty -

£AUE § 1500 ay) St jeym pue Bujyoeos
16 Buiuresy spinoud yuesidde awy saoq R

sanMIoE ueLysenbe psousape
s10w 10} SapI Bunes 1seq eyl uies) o uojua -

LPAPIAOId GiE SPRIARDE APUNUILICS JBUAR ©

Aoijod 10 diysisquaw Busixe ou -

Zdnj=ssqivel
uado ue aney Juendde sy se0( A

amppnns dysisquas j0) uogual) ;o papnoid selsp oy -
papinoad o o3 pepusul

81 1ELm J0 s|esadoud sapinoad uogedydde suyy ‘dnouf sdnoud
Po:3IsIB5) 40 Do) Aleunc) B 19A Jou s juenmdde sy s - anoufi pass)sibas e 104 Jou }0id-Uuou paseq Jasjunioa e jestdde sy 5 I
T SJUSLIWIOY) S JIDURGY Sjusiiwo] s,sdhoid BLIBILD) JUBLISEaSEY

T Awepedy buipiy Aeg inowisy

siisAd pue sAep uvoqqu w aledioiied g -
sdL [RULICHUL pue sepu esiuedio jim
SBIUNLILIOS |250|

LALLM
B Ul usaAoaL pue uotedued Jo suum) w




