Appendix A
SAFE WAITAKERE - PROJECT BRIEFS
Community Action on Youth and Drugs- CAYAD
CAYAD activity is focused on the prevention of drug related harm.

The goal of CAYAD is to improve the health and wellbeing of the population by minimising
harm caused by illicit and other drug use, to both individuals and the community, and
increasing community ownership and capacity to address these health issues.

CAYAD Obijectives:

— To work in parinership with a range of community stakeholders and agencies to
promote effective policies and practices to reduce harm associated with the use of illicit
and other drugs by youth

-~ To increase informed community discussion and debate about issues related to youth
drug use, and increase community capacity to positively address these issues.

— To promote positive family/whanau responses to substances that threatens the well
being of youth, their families and communities

— To reduce supply of drugs to young people

— To develop local capacity in areas such as education, employment and recreation to
support young people and provide them with better life opportunities

Safe Waitakere Alcohol Project- SWAP

The purpose of SWAP is to support and promote Council's Strategic objectives and those
expressed in the Safe Waitakere Alcohol Project contract with the Ministry of Health, to
achieve:

— Strong community leadership on alcohol-related issues.

— Advocacy and partnership management on behalf of Council and the residents of the
City.

-- Development and facilitation of an Advisory Group and participation of relevant
government organisations and community groups in alcohol issues.

— To manage a specific portfolio of projects which significantly advance objectives in
relation to reducing the level and likelihood of alcohol related harm amongst the
residents of Waitakere City {(based on the contractual outputs) and, where appropriate,
the Auckland region (when regional activity is the most effective way to make an
impact for Waitakere City).

Safe Waitakere Injury Prevention Project- SWIP

The goal of SWIP is to reduce the incidence and severity of injury in Waitakere City.
SWIP Objective:

-~ To realise the vision of a Safe injury free Waitakere, by encouraging a positive safety
culture and creating a safe environment.

This will be achieved by facilitating, encouraging and promoting activities that are
consistent with the objectives and actions set out in the New Zealand Injury Prevention
Strategy (June 2003}, namely:

i\strategic groupisafe waitakere\safe waitakere team leadericommittee reporisisafe wajtakere city development
reporflappendix a.doc 20/03/200+
Page 1 of 3

Al



- Raise awareness and commitment to injury prevention.

- Strengthen injury prevention capacity and capability.

- Design and develop safe environments, systems and products.

- Maintain and enhance the legislative and policy framework supporting injury
pravention.

—~ integrate injury prevention activity through collaboration and co-ordination.

— Advance injury prevention knowledge and information.

— Develop and implement effective injury prevention interventions.

~ Ensure appropriate resource levels for injury prevention.

— Develop, implement and monitor national injury prevention strategies for priority areas.

— Foster leadership in injury prevention.

Crime Prevention Project

This project is a partnership with key goverment and community agencies that have a
focus on crime prevention and community safety. Crime issues are identified and
prioritised and appropriate strategies and activities implemented. There is a strong focus
on ‘situational’ crime prevention —~ including CPTED {crime prevention through
environmental design).

Crime Prevention Objectives:

— Implement and review a Crime Prevention Strategy for Waitakere City together with
kay
Government and community partners and stakeholders (Current strategy due for
renewal 2007).

- Coordinate Crime Prevention Reference Group and convene Council/Police City
Safety Liaison Group.

— Provide guality advice and specialist expertise to Council.

- Represent Council on local, district and regional planning groups.

— Coordinate implementation of Car Safe Project (vehicle crime reduction project).

- Coordinate implementation of Project Respect (alcohol related violence project).

— Coordinate Street Safe Glen Eden CPTED review utilising CPU/MOJ contestable
funding.

— Review current Council/Police Memorandum of Understanding.

Family Violence

The family violence project is funded entirely by council and is the newest role within the
Safe Waitakere Team. The position was created in August 2006 for an initial 2 year term.

The purpose of this role is t¢ work across the Waitakere community to support and
promote the prevention of family violence in the city.

Key focus areas:

~ Network closely with all relevant individuals, groups and agencies involved with family
violence prevention in Waitakere, to support and enhance their work in family vicience
prevention wherever possible.

'~ Act as a conduit between Council and those agencies, and advocate within council for
family violence related issues as appropriate.

— Support famity violence prevention processes aimed at supporting families “at risk” of
family viclence.
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~ Develop strong reiationships with existing partners and develop new partnerships
where relevant with regards to family violence prevention.

— Promote and disseminate good practise in relation o family violence prevention.

~ Leverage City Council resources to support and secure central Government funding for
community initiatives aimed at reducing the incidence of family violence in Waitakere,

~ Ensure Maori and Pacific family violence prevention needs are addressed.

- Identify, promote & develop priority activity required to progress family violence
prevention within Waitakere.

i\sirategic groupisafe waitakersisafe waitakere team leadericommittee reporis\safe waitakere city development
reportiappendix a.doc 20/03/2007
Page 3of 3

AD



A

rAacreating TEACEUE -
Led e b ey - em,.u ,.:e
' . -
otsting 4 &
carpackin >
e L] v amalia
L

oo 3 are #waitamats harTboxr

it il

+ AT

s
ey 2 plan [arirreany

proposed

w*_.u].. aia _||.w_.._|..1n [
: 1
ity FEL] T &’M.,i.. &

- i 3
P B £ .
Lo 5 2
3 L
i 3
| i
; i i
i i !
: mecessible / ik : ,f’ i
1 tafial ;/ n!
I '
1 R 5:. :
I 1 i
I | B
| |
| |
| |
I I {
| === ¥
|

elmlemoem |——
|
|
|
|
|
|
|
I
|
t
|
L
;
$
\
: H
! 3 d
T ey | 1 ] / 1.
Lo
= I I I "1 R s

e
Vs
=il L i tpa
Uhrngran imtman netr.d P’

I N R

o

ftinmopEr

L

Aoy
e

2nchaflo poik 03 sl
e i Dre

© FEalad fieiald Is1and
FREET

aroputed pubite telicl

prelindeary
#itr and iloar plans




S emeystad

[riey=)

Fewtrs pucs o eadulad
et BB

200 w2 e T P
ot

o ekl A bR

s P

o}

. 1wl
Forp e d st looo# .3 1w

praopoaed M sgyg & s il il

hetabe ixland
propoacd public tolists

prellminary
whetion 3 ond sketches

oy et -
CEelaate g

RI2-003 £K-08



Plan 2007 -4, Proposed Parking Restrictions The Concourse
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Plan 2007 — 3, Proposed Pedestrian Safety Improvements Westgate Drive

Existing pedestrian island (ncw pram
crossing to be provided on south side)




