gl cowdw T 9002 flueniqa4 pieog Aq uonesyiyey Jo4 T
ccuvl | M S002 19quade( uejd uopejuawa|duy pasiaay ._.,.u.:.uHJHu.__.,_nw.__.m o ._.wn.r
o ONIWTVYD O143V¥L AVOY AFT13SIM E— L I %H

pajou So .2.2..6_&_..,._ ,
1r, . o

) / T T T e . .

M.

flug
RAUELLs il My

as



oo uonodNIISUOY 0} S0l | wmu... A L o T
ﬂ@@i S002 1aqiiesaq sjuspisey peoy Aajasip o3 papinold ueld uonejustuejdu) - o o

i Lo I TRIREY

ST ONINTVO JI44VL Y0y AJT3SIM m e o

- Ry prem— El . Leoet )]

NOILONYLSNOD HOd

LS

< -/ :

w oo

f:ﬂisns_!s{l!ui.:lfjititsd
ili.‘—.i!i‘!!“iid

W My T
siilnisifig.—
e

o c

WIS WRHIVIA ALMTYIOD




e AT

577 It SJUSPISOY YJIM UCHEJNSUO) 104 PSS Puy e

G00Z aunp pJeog Ajunwiwos Aassey 0] POPIAOId Ueld awaydg

ONIWTVO Old4vd1l AVOY ATTISIM

LELE L]
A AL

CCaPl

[T

LI Wi

ok 3t s , - L2,
SA T ) oS SLVA UATHRIA ANISEVA Ovos

RTL SRR R OIHAT T I I IE N B Ll
PR IE A ETEr  EL LIL B L E B4 FL 41 B wd B s FH AR R A LI L L
TR R T
AN [l \_‘ e INLaaN MR Tt L i I
- ..Il.,.../:.. " |.:«.ﬁ | rolup e [N SR PR e s |
Py SRR G e s
b - — -
s R \ H aacf gy e we0nd i o
’ f T [T, e |
Anviieh ¥ Mifre CERIe T e Wirmaid - 4 o - Eo ‘- !
ALinmait T e e 53 TSR .— P w Tl U
e emeee e T -



@GOl 1.

e A I
: 3TN
PORON S0 i

SJUSPISSY YHM UONE}NSUOD 104 POSN PUY
500z ounp pJeog Ajunwwog Aessey 01 PSPIAOId UBld 3WdYIS

ONINTYD 2134Vl avod ATTISIM

weid e

ficigy
N L) B

™
N
¢

SERFAREE SRR N e S

5 e, 11T S
N

ok

N

i “ . —_ PR 1
I ———— I b TR
. SRR £
L Lt pu— miH L EEREE R T
Wl P fredeste
paln By - LT, - [P |
.

&




FLIFPIIBY O ORIBL AL

AWIHOS 1TVHIN0 founo?) Koy sanjesem,
NOILYLNIWI 14N NY1d TIAVYEHL TOOHIS ST00HIS Yv9OHLYY - NTOONIT

SNINIAOHJWI ALIIYS AYOH TIONNOD ALID FHINVLIIVM

e

. B t3 i Cmh e,  ENOIE DnipYY ON JHL 40

[had

W

H
; .W b
%wu&&m&.@w T




Draft Waitakere City Leisure Facility Partnership Policy

Draft
Waitakere City Leisure Facility Partnership Policy

Alo



Draft Waitakere City Leisure Facility Partnership Policy

Draft Waitakere City Leisure Facility Partnership Policy

1.0  introduction

The Leisure Facility Partnership Policy is a mechanism to enable Waitakere City to strategically
direct capital development assistance to community leisure and sporting projects. In order to
qualify for assistance, community projects must meet a series of evaluation criteria. These criteria
are aligned with the objectives of core Councit strategies and policies such as the Waitakere City
Council Leisure Strategy, Waitakere Parks and Open Space Strategy and the Draft Policy and
Guidelines for Council Investment in Significant New Formal Relaticnships.

Waitakere City has a diversity of community organisations which provide a wide range of leisure
and sporting opportunities to the community. Many of these organisations depend on built facilities
{o assist their operations. Increasingly organisations have turned to Council seeking support for
either new building initiatives or refurbishment projects.

Traditionally Council responded to such capital development requests on an ad hoc basis. This
raised the potential risk that worthy projects may have gone unsupported for the simple reason that
they were presented before Council at an inopportune time.

By establishing the Leisure Facility Parinership Policy and moving away from the historic ad hoc
approach fo funding projects Council is able to compare poiential projects and support those that
are most strategically beneficial to the community.

2.0  Strategic Context

When developing new partnerships or relationships, Council needs to ensure that its requirements
under the Local Government Act 2002 and best practice relating to good decision making and
governance are followed. This means reflecting the Office of the Auditor General's (OAG)
principles of good governance. These principles involve establishing:

o A clearly defined purpose.

o Aneffective governing body or agreement.

o Clear roles and responsibilities for all parties.

e An accountabie entity.

« Anaccountable Council.

Al Leisure Facility Parinership proposals must alsc align with Council's strategic platforms and

priorities. Partnership propesals which do not atign with Council's strategic direction will not be
supported.
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